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Internal Quality Assurance Cell (IQAC)
Since its inception, the Internal Quality Assurance Cell (IQAC) of KIAMS, Harihar has been
working on developing quality and monitoring performance indicators for the institution. The
IQAC has been instrumental in bringing a sensible, reliable change in all the respect.
Through its regular meetings, the IQAC screens, appraise and suggests to the various
departments on the progress made and on action plan. To promote measures for institutional
functioning towards quality enhancement through internalization of quality culture and
institutionalization of best practices.
In the previous year, the IQAC has successfully revised the Vision, Mission, Goals and the
strategic plans. In addition, has aligned the core values of the Institute to be absorbed into
each of its activities.

Strength, Weakness, Opportunity and Threats (SWOT)
Institutional Strength
KIAMS, Harihar is known nationally for its strengths viz., "Quality and Excellence in
Education" in the training of Management students and professionals. This has been
possible because of our strengths like
1. Dynamic and visionary leadership provided by the authorities and officers of the
KIAMS Good governance driven by the expertise and wisdom of eminent
personalities serving on the Board of Management, Academic Council, Finance
committee, Planning, and Monitoring Board and other authorities Academic
excellence as exemplified by excellent human resource, infrastructure, and
contemporary curriculum
2. Members of Faculty who are illustrious, committed and from across the country.
3. Student diversity that serves as the melting pot of cultures Research excellence that
is exemplified by the PI-driven.
4. Nationally and internationally funded research, publications,
5. Infrastructure excellence that meets the academic, research, residential, extension,
and student support needs financial sustainability and administrative autonomy that
supports the continued growth of the KIAMS.
6. Distinguished leaders in academics, research, and policy as Adjunct and Visiting
faculty nationally.
7. Health needs and supporting the teaching, training, Staff and Students of KIAMS
utmost care is taken.
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Institutional Weakness
Limited scope for diversification and starting of programs in other disciplines due to the
prevailing conditions.
Not being able to offer joint degrees with the national and international collaborating
universities and research organizations.
Limited National funding available for private organizations for nurturing advanced research.
Restrictions on the increase of the International diversity of the students and faculty to
compete globally for international rankings.

Institutional Opportunity
KIAMS Harihar and its leadership enjoy a strong relationship with the industry and is
leveraging the same towards realizing the objectives and characteristics expected of the
higher education institution.
KIAMS, Harihar is respected for its quality of education and the leadership role it continues
to play in the higher education space.
Globally the Higher education is becoming expensive and more so in the developed
countries.
In this scenario, the student's world over are looking towards other countries where they can
pursue education at affordable costs.
The limiting factor is the positioning of the Indian education system globally. In this
environment, the Institute continues to position itself as a respected education provider and
attract students to the institution.
This provides a position of advantage to KIAMS Harihar to progress aggressively in its
various initiatives with regard to the establishment of innovative programs and is now
building stronger international collaborations.
The strong alumni base of the KIAMS, Harihar and the sponsoring society would be
leveraged to attract the alumni to contribute to the institution towards excellence and help in
the journey of being listed in the top 100 institutions in India

Institutional Threats
Creating a network that will not turn away the meritorious students, especially from the
weaker sections of the society, from accessing education due to the non-affordability to pay
the costs of education.
Ensuring the quality of Academic faculty – By attracting distinguished faculty who are willing
to take an academic career path. Not being able to pursue cutting-edge research due to
limited resource.
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KIAMS is driven by its Vision and Mission, which aims at emerging as one of the most
respected Institution of Higher Education Nationally.
Vision is “To provide Society a Centre of Learning that excels in Management
Education and Professional Development”.

